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Dear friends,

It gives us immense pleasure to share Annual Report (2022-23) of the organization. During the
financial year, we move forward with working for and with urban poor for the right of the
children. Though the organization’s history goes back to 1987 and during these long 37 years
with commitment to social vision, our experience has made us to believe that advocacy is at
the core of democratic culture through which linkage between civil society and government
can be developed. With the support to work, we ensure the rights of children i.e. Survival,
Development, Protection and Participation. Working with community, we have always been
child friendly and child centric with the belief that rights and responsibility always go hand in
hand.

Our motto itself depicts of sustainability, which is «foFT®T geT IT®! T8, Mo TsT
ITD! ergmé”. We believe in strengthening and empowering community so that they
themselves move forward and raise concerned basti issues. We involve community members
and adolescents too in planning, which helps us in doing need assessment and formulation of
plan accordingly keeping in mind the need. Bal Sangathan (Children collectives), Mahila
Mandal (Women collectives) and Joint Basti Committee (Community Based Organization) are
actively functional in intervention area which is the strength of ASES.

At the UN Sustainable Development Summit in September 2015, Sustainable Development
Goals (SDGs) was adopted, where world leaders adopted a new 2030 Agenda for Sustainable
Development which is “a plan of action for people, planet and prosperity”. It also seeks to
strengthen universal peace in larger freedom. At the heart of this universal, integrated and
transformative Agenda are the 17 Sustainable Development Goals (SDGs) arranged into three
pillars: social, environmental, and economic covering169 associated targets.

This year we got an opportunity to work with urban poor for and with whom we have been
working and addressing issues like child rights, social security schemes, awareness &
advocacy. During these years with commitment to social vision, our experience has made us
believe that advocacy is at the core of democratic culture through which linkage between civil
society and government can be developed.

In ASES, we work together closely and are mutually accountable to each other, ensuring that
our fund and resources are utilized properly. We always ensure to adopt processes that are
transparent and accountable. We would like to thank district administration, respective
departmental officials, other organizations, individuals and all those who stand with us and
support us as and when needed. We would also like to thank our members for their
commitment towards society and organization.

While being committed to improve the quality of life of people, as usual, we always welcome
your comments and suggestions to help us nurture the society further in better way.

President Secretary




About us

Adarsh Seva Sansthan (ASES) came into existence in 1987 in Jamshedpur’s brick kiln areas
for ensuring education of children. Brick kiln settlements were established by migrant
workers on the banks of the river ‘Swarnrekha’ and ‘Kharkai’. Slums in Jamshedpur
(Jharkhand) are situated on the periphery of the planned city. Although hutments are now
semi-permanent, there is no recognition of these residents in larger urban development
planning programs.

ASES started operation for the development of slum children as most of the children were
malnourished, suffer health problem due to environmental changes and didn’t attend school.
In order to educate the slum children, ASES started working in slums by starting Non-
Formal Education School (NFES) comprising of 45 children in NTT basti, Jamshedpur.
Gradually NFES in nearby basti followed. The year 1995-96 was a turning point for the
workers as the lease of the brick kiln factories expired and was not renewed owing to
environmental concerns. As a result, the brick Kkiln factories were closed. The migrated
workers however continued to live in these settlements which are currently situated in
different parts of Jamshedpur which is part of the TATA Lease Agreement.

Children, Men and Women are empowered through Bal Sangathan (Children Collectives),
Joint Basti Committee (Community Based Organization) and Mahila Mandal (SHGs) which
is Strength of ASES. ASES’s welfare initiatives address core issues on Human Right, Child
rights, Women’s empowerment, Environment, Education, Creche (Palnaghar), and Advocacy

Mission & Vision Our Mission: To uphold the dignity of the oppressed and

marginalized through a process of empowerment.

the principle of equality, liberty and democracy.

Registration details Registered Under Society Reqgistration Act, 21, 1860
Old: 38/91-92
New:808/2007-08 (Due to separation of Jharkhand from Bihar)

80 G Reaqistered Organization Under Income Tax Act 1961
80 G Registration No. 3900-02/2013-14

12 A Regqistration Number: VII1-35/ 96-97/ 6222-24
FCRA Req.N0.337820013

Our Vision: A Democratic society free from exploitation based on

Operational/Geographic | ASES is having presence in Two cities of Jharkhand namely
area Jamshhedpur, Ranchi covering 43 urban slums and rural areas of

East Singhbhum
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Project Title: Bal Adhikar Pariyojana

Support Organization: Child Rights & You

Project Duration: April 22 to March 23

Overview of the Project: CRY - Child Rights and You is an Indian non-governmental
organization (NGO) that works towards ensuring children’s' rights. CRY addresses children’s
critical needs by working with parents, teachers, Anganwadi workers, communities, district
and state- level governments, as well as the children, themselves. The organization focuses on
changing behaviours and practices at the grassroots level and influencing public policy at a
systemic level, thus creating an ecosystem where children are the nation’s priority.

Goal: To establish rights for slum children in the operational area through intervention at all
appropriate level

Objective: To ensure 100% enrollment and retention of children of age group 6-14 and girls
age group of 15 to 18 yrs.

Target Group: 6- 18 yrs children and their Family and Community

Thematic Area: Education, Protection & Participation

Location of Project: 23 slums of Kadma and Sonari, Jamshedpur

Major Activities:

Meeting with Children collective

Life Skill session with children in Age group 10-18yrs

Exposure visits of Bal Sangathan leaders at different department
Enrolment campaign

Celebration of important days

Identify irregular & drop out children in age group 6- 18 yrs
Regularization and re enrollment of irregulars & drop out children
Track all children and maintain data base of children through MIS
Regular Mapping & monitoring of Drop out and Child Labour
Linking children with schemes and entitlement

Taking support of Govt. Authority towards prevention and stopping Child Marriage
CRECHE - PALNAGHAR

Achievement:

Total Bal Sangathan- 26

Total Members in Bal Sangathan- 472 (M-180, F-292)
Total no. of Children Leaders- 47 (M-12, F-35)

Total no. of Adolescent Girls Collective-12

Total Members in Girls Collective- 205

Total Children in School: - 6-14yrs- 3283 (1677M, 1606F)
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Total children in school 15-18yrs - 1610 (860M, 750F)

Drop Out Re-enrolled in age group 6-14yrs - 67 (36M, 31F)

Drop Out Re-enrolled in age group 15-18yrs - 06 (02M, 04F)

Children Passed in Matriculation- (Session 2021-22) - 77 (23M, 54F) Out of 80 (25M,
55F)

Children Passed in Intermediate- (Session 2021-22) -28 (05M, 23F) out of 31 (05M,
26F)

Number of children linkages with education and protection Scheme (Govt.)- 02F,
Sponsorship (Pvt)-02M and “Sabitribai Fule Kishori Samridhi Yojna” - 120 Girls
Child Labour Enrolled age group 6-14— 16 (08M, 08F) Out of 35 (22M, 13F)

Child Labour Enrolled age group 15-18yrs- 22(16M,06F) Out of 58 (22M, 13F)
Total number of child marriages averted- 88(13M,75F) Out of 102 (14M,88F)
Number of Child Marriages are stopped -10 (02M,08F)

Percentage of cases reported (from operational areas) disposed of from CWCs and
Childline- 51 Cases reported & disposed of from CWC and Childline

MAJOR ACTIVITIES LEADERSHIP OF BAAL SANGATHAN

When schools opened after Covid, “Back to School” campaign was run. Under which
regular monitoring of school going children had been done. Due to which the
attendance rate of children in the school had done up to 80%

Identification of ‘Out of School’, ‘Drop-Out’, ‘Child Labor’ children from Basti
(Slum)

To move the cases of child marriage to the child line or organization (ASES) or file a
case.

Survey of status of social security scheme in 6 Basti

An Awareness Campaign had been conducted in the community on “Child
Marriage” and “Child Labor” from 05" to 16" October 2022. Under this, “Wall
Writing”, “Awareness Rally”, “Painting and Writing” Competition, “Folk Dance”
competition and “Football & Kabaddi” tournament had been organized.

BAAL SANGATHAN (CHILDREN'S COLLECTIVE) MEETING

This is the main activity of 26 children's collective
formed in 23 slums of Jamshedpur. These meetings
used to be held rather weekly or monthly or the day
fixed by each children’s collective. These meetings
are conducted under the leadership of children's
collective (Baal Sangathan) leaders, in which child
issues of the slum (Basti) are discussed and decisions
are taken accordingly.

A total of 157 children's collective (Baal Sangathan)
meeting held this year. The main issues of these
meetings were Enrolment of out of School Children;

Drop Out, Child Labour and Child Marriage.




BAAL SANGATHAN (CHILDREN’S
COLLECTIVE) LEADERS’ MEETING

Two half-yearly meetings have to be held with
the leaders of 26 children's collective. In the first
half yearly meeting, the action plan of the
children's collective was prepared and its
responsibility was fixed. In the second half yearly
meeting, the work of the children’s collective was
evaluated and the future action plan was prepared.

BAAL SAMMELAN

BAAL SAMMELAN is an annual conference of 26
children's collective (BAAL SANGATHAN) formed
in 23 basties. 400-500 members from all children
collective participate and discuss serious child issues
of the basti. About 250 child leaders from all 26 baal
sangathan participated in the BAAL SAMMELAN
2022. In the year 2022, the works and achievements
done by baal sangathan on child issues were reviewed.

55 Child leaders were recognized on the achievements of

the Baal Sangathan.

ENROLMENT CAMPAIGN

An Admission Campaign was launched in
association with the children's collective at the
community level for the enrolment of ‘Out of
School’ and ‘Drop-Out’ children in the school.
Under which the children's collective made a list of
children out of school from their respective Slums.
Based on that list, meetings were held with various
stakeholders in the Basti (Slum) where a large
number of children were found out of school. In
which children identified out of the school, their Parents, Anganwadi Workers, Basti /
Women Leaders, Teachers / SMC members and members of the Baal Sangathan
participated. In this meeting, children and their parents were motivated to enroll their
child in the school and the admission strategy was prepared.

These special meetings were held at New Kapali Basti, Bacha Singh Basti, Balram Basti,
Siddu-Kanhu Basti Zone-1, Birsa Basti, Baba Tilka Majhi Basti and U.M.S. Bhatia Basti
Kadma. After this, a total of 25 (12M, 13F) age group of 6-14 years and 05 (01M, 03F)
age group of 15-18 years “Drop Out” children were ensured admission in various
government schools.




In this academic session, a total of 52 (30M, 22F) Un-Enrolled Children of 6-14 years
and a total of 67 (36M, 31F) of 6-14 years and a total of 06 (02M, 04F) of 15-18 years
children’s Re-Admission were ensured in the school.

RTE ADMISSION: -

Under the RTE Act, special initiatives were taken to enroll
poor children in English Medium Schools. Under this
initiative, about 35-40 eligible children from the Basti
(Slum) were identified and held a meeting with their parents
and they were given complete information about this Act
and they were told to prepare the necessary documents
related to admission. Along with this, assistance was
provided to them by being in constant touch with the family
members in the preparation of necessary documents
including Forms submission, Birth Certificate, Income
Certificate, and Ration Card.

As a result of this initiative, a total of 06 (05M, 01F) children were ensured admission in
various English Medium Schools.

LIFE SKILL SESSION AND LEADERSHIP DEVELOPMENT TRAINING

Various Life Skills sessions were organized among the
children of the children’s collective (Baal Sangathan) to
develop the necessary qualities / characteristics like
Capacity Development, Knowledge Building and build
up Self-Esteem among the children. Various “Boy-
Talk” sessions were conducted, especially among
teenagers/boys. Through life skill sessions and “Boy-
Talk”, children get an opportunity to understand
themselves amidst the surrounding environment.

Along with all this, training and various activities were also been organized for Leadership
Development of the leaders of the Children's Collective (Baal Sangathan). So that the
Children's Collective can create better plans for themselves and for the development of all
the children in the community.

EXPOSURE VISIT OF BAAL SANGATHAN LEADERS

Exposure visit is a part of the Capacity Building of
the baal sangathan. The local police station (Baal
Mitra police station Sonari & Kadma) and the
district government hospital (MGM Hospital,
Jamshedpur) were visited by the Baal Sangathan
leaders and information about the services to be
provided there was also given. Children also
increased their knowledge by asking questions.




VISIT OF TIMKEN FOUNDATION

On 19" of March’2023, the team headed by Mr
Henry (Kurt) Timken, The Treasurer of Timken
Foundation had visited the slums of Soanari,
Jamshedpur. He accompanied by Mr Sanjay Kaul,
the President South East Asia, Chairman, and
Managing Director Timken India, and a high-level
delegation, had visited at proposed project location
Anganwadi Centre of “New Kapali Basti” and New
Construct Anganwadi Center, Balram Basti, Sonari,
Jamshedpur.

Due to downpour on August 19-20, 2022 in
Jamshedpur, had increased the water level of two major
rivers of Jamshedpur, ‘Swarnarekha’ and ‘Kharkai’.
Hundreds of houses situated in the slum area of Sonari-
Kadama on the river bank of Swarnarekha’ and
‘Kharkai’, were affected by the heavy floods caused by
the rains and river water. Bastis was submerged in flood
water for two days i.e., 20" to 21% of August 2022. As a
result, hundreds of houses (about 800 houses) suffered
economic loses like ration, clothes, beds, utensils,
books, copies, etc. Many houses badly damaged due to

food.

Adarsh Seva Sansthan, in collaboration with CRY (Child Right and You) in 23 Slums
situated on the river bank of Kadama-Sonari area of Jamshedpur, provided ‘support to the
Sanstha (ASES) in the form of a one-time grant for ‘Relief Work’ of flood victims. Under
which ‘Ration Materials’, ‘Sanitization Kits’, ‘Bed-Sheet’, *Utensils’ etc. had been given for
distribution as relief material to the flood victims. On the basis of the grant received, Ration
Materials had been distributed among the 200 severely affected families, sanitization Kits to
100 families and utensils and beds to 94 families. Apart from this, 10 such families were
identified whose houses were completely or partially damaged due to floods. Tarpaulins were
provided to such families.

POWER OF CHANGE (CASE STORIES)

On 5" of August 2022, International Youth Day was 5 o 2022

celebrated with “Powerful Youth” who were i mmf@vwﬁma%mw
recognized for their contribution in SOCIAL “ngﬂﬁmﬁiﬂ’;
CHANGE. A virtual meeting was organized by Child et arcfates wrignan "—;'!
Right and You (CRY-AM) on Zoom platform. Six | = s mneE

candidates were selected from all over India to share armeitoras : w1 (aTEes AL U5 D)




their “Transformational-Journey” with all of us. “Ilma Afroz” — (SP SDRF, IPS Officer),
“Abhir Bhalla” (Young Environmentalist), “Shrawni Ojha” (Advisor of NGO-“Save the
Children”), “Amit Jain” (Co-founder off NGO-“Mitti K Rang”), “Lucky Sonkar” (Child
Champion),and “Sushmita Kumari”-(Child Champion) among the selected speaker.

Sushmita Kumari despite of so many hurdles came from the family and surrounding
community, Susmita able to convince her parents and continued her studies and passed the
10" Examination successfully. She also inspired other fellow students to overcome the
hurdles and continue their studies.

We are proud of our “Adolescent Champion- Sushmita Kumari”

15 SLUMS OF BARMAMINES,
SONARI&KADMA

Support Organization: Girl’s First Fund

Project Duration: July 22 to June 23

Overview of the Project: Girls First Fund (GFF) are a donor collaborative supported by
leading philanthropic organizations and individual philanthropists who have come together to
champion community-led efforts so that all girls can live free from child marriage and create
their own future. Focus on girls, families, and communities because we believe they are in the
best position to create lasting, local change and to address the root causes of child
marriage. The Girls First Fund is the first funding partnership of its size focused on ending
child marriage with grant making directed to community-based and locally-focused national
organizations.

Goal: To establish rights for slum children in the operational area through intervention at all
appropriate level.

Objective: To establish a child marriage free society and ensure education of all children up
to the age of 6-18 years

Target Group: 6- 18 yrs children and their Family and Community
Location of Project: 15 slums of Barmamines, Kadma and Sonari, Jamshedpur
Major Activities:

Meeting with Children collective

Identify irregular & Drop out children in age group 6- 18 yrs

Regularization and re enrollment of irregulars & drop out children

Life Skill session with children in Age group 10-18yrs

Linking children with schemes and entitlement

Taking support of Govt. Authority towards prevention and stopping Child Marriage
e Sports activities to engage children with sports

Achievement:




Total Bal Sangathan- 25 (15 girls & 10 Boys)

Total Members in Bal Sangathan- M-120, F-310)
Total no. of Children Leaders- 80 (M-30, F-50)

Drop Out Enrolled - drop out enrolled47(22 -M 25 F)
New enrollment- 7 (5 M, 2 F)

Children Passed in Matriculation- 37 (19 M,18 F)
Children Passed in Intermediate- 17 (4 M,13 F)
Mukhya Mantri Sukanya Yojna- 11 girls

Children identified and stopped substance usage- 6 M

BAL SANGATHAN MEETING

To strengthen and activate the girls' children group in
15 settlements, the children group of 14 settlements
are being led by girls. Due to this, a lot of change is
visible in them like their ability to communicate their
issues and problems. Girls are started discussing
issues like child marriage, drop out as well as gender
inequality, reproductive and sexual health rights. This
year 71 meeting conducted in which 901 girls and 408

boys participated. 70 boys and 450 girls have emerged

as members in the children group.

18 girls and 5 boys who have chosen their partner, but they were prevented from elopement
with their boyfriend through several counselling session.

LIFE SKILL TRAINING-

This year 11 life skill training organized this year
with 181 girls and 50 boys. with objective to impart
knowledge on different topics like child marriage,
its adverse effect, understanding child rights,
different policies and acts. Though life skill
training girls and boys were become mentally
strong and able to learn the ways of daily life.
They will become adaptable and positive by being
able to learn and prepare for challenges, risks and
difficult situations. Child were trained on WHO’s 10
life skill modules and able to cope up with the day-to-day challenges and difficulties

Through this training, 432 girls are being able learn how to overcome from the challenges of
daily life. They also understood about their rights and able to establish effective
communication with the concerned officials - like Block Development Officer and MP.

Out of 20 drop out girls and boys, 4 were re-joined the school. The enrolment process of
remaining children is going on. Friends of the children group played an important role in this
entire process. 26 children were newly enrolled. This year, 10 girls have passed the 10th class
examination in first division and 9 girls have passed with first division in the 12th class
examination.




Dance Therapy is conducted on 24.04.22 with boys to
increase confidence, self-esteem and reduce anxiety and
depression. Resource person shared that dance can be the
road of healing, our human body always express itself,
store information and memory and event we went through
in our cells and dance and moving is able to clean the
rocks that obstacles the way of the energy flow. Dance is

able to move these information rocks away and to create

new relationships, new ties. Children enjoy a lot in the

session.

NUKAD NATAK TRAINING

Two days Two Nukad Natak training organised at in this
year one at Mahila Kalyan Samittee with 23 girls and
another at Community Center, Chunna Bhhata with 46 boys
and girls. The resource person Mr Goutam Gope and
Vikram Jha has lots of experience in the street play. The
objective of the training is to develop self-confidence and
leadership quality among them through street theatre. For
better understanding trainer conducted various games and
role play activities. The trainer shared stories on child
marriage and asked the children to form a play on that story. The children tried their best and
presented the story in a very beautiful manner.

ADMISSION DRIVE RALLY

In 12 basti of Kadma, Sonari and Barmamines with 334
children to aware about the importance of education
and identify drop out children with the help of
community and parents. Bal sagathan leaders and
member themselves taken initiative to organised the
rally in their respective

POINT OF VIEW CAMPAIGN-

20 Girls (Bal Sangathan members) were given Nukar Natak

performance in 6 basti namely Adarsh Nagar, Janta Basti,

jakir bhata, Tina Kholi, Chunna Bhata, and Vinoba Ashram

on child marriage. This campaign name was “Udaan- Meri

Sapno ki Udan Ashma Tak” Girls enjoyed a lot while

performing and moving with team to one basti to another.

More than 500 people aware about the issue and appreciated
the efforts of team and girl’s.




EXPOSURE VISIT

On 29-06-22, an exposure visit of active women of the field
was conducted. The main objective of this program is "to
develop leadership quality among them and to increase
knowledge about various department and to make
understanding to avail benefits from that department or office.

ANNUAL MEET OF BAL SAGATHAN
With 2" line leaders

Two days Annual meet organized with New Bal
Sangathan leaders on 22" July and 23™ July 2022, at
10" miles stone with 40 children. The objective of the
program is to develop leadership quality in the new
members of Bal Sangathan and to increase interest in
activities of organization.

With girl’s Bal Sanagthan Leaders-

Two days annual meet of Bal Sangathan girl’s leader
organized on 1% & 2" June 2022 at 10™ miles stone
with objective to develop understanding of girls about
leadership qualities as all of them are leader or
representative of their respective basti. They have to
pursue some qualities and should have understanding
about the role and responsibility of a good leader. Art

and craft session also conducted in this meet to develop
creative thinking among them total 27 girls participated in
this meet.

With boy’s Bal Sagathan Leaders-

Two days annual meet of Bal Sanagathan boys’
leaders organized at 10" Miles Stone Mangao on 25%
& 26" June. In this annual meet 40 Bal Sanagthan
leader were participated in this training. The objective
of the annual meet is to review of their work
throughout the year and to understand issue related to
child marriage & child protection and to solve their
issues. Few sessions on boy talk also organized in this
meet with purpose is to bring boys and young men
together and help them reject stereotypes and instead adopted

new ideas/views that they can naturally pick up.




WORKSHOP WITH PARENTS ON CHILD

MARRIAGE

One day workshop had been conducted on 9.07.22 at
hotel Boulevard Bistupur, with parents on child
marriage 39 women has been participated in the
programme. In this workshop discussed about the child
marriage act and its provisions. In this workshop we
encouraged parents about their right to have equal
position in family along with male person for taking
decision for their children’s future. What are the
disadvantages of child marriage and is it good for their children. Few case studies and short
films were shown to them. Encouraged parents and asked them not to stop their children and
to know their equal right for the decision making of the future of their child. And requested
them to let their children fly in the open air as Child marriage is like a cage. The participants
said that they will neither try to arrange their children wedding nor want to go to the jail.

WORKSHOP ON CHILD MARRIAGE WITH TEACHER’S —

Two days’ Workshop was organized at Buleward
Hotel, Bistupur the issue of child marriage with KGBV
teachers. In this workshop total 70 teachers were
participated.  Teachers play an important role in
building a child marriage free society and how a
teacher contributes in; it was discussed in this
workshop. Mr. Shyam Sunder Mallick given
Information about the child marriage law and
discussed how we will eliminate challenges of going
minor boys and girls going with their favourite partner. Mr
Kamal Kishor, DSP-2 Cum SJPU asked teacher’s that when the teacher comes to know that a
girl in their school is going to get married, they should inform concerned officer or
departments; so that it will be easy or help full to the concern department and they can protect
that girl child. it was also discussed further in the session that even after marriage also girls
and young women could go to school, they should also get a chance to study in residential
school. Teachers were very helpful in the enrolment of drop-out and enrolled children.

ONE DAY WORKSHOP ON CHILD MARRIAGE AND CHILD RELATED LAW
AND ACTS WITH BAL SAGATHAN
LEADERS

On 09.08.23 one day workshop Organized at
Zoological Park of Jubilee Park, Sakchi with 38 Bal
Sanagathan leaders from different slums of Kadma,
Sonari and Barmamines and Adarsh Seva Sansthan
Staff to aware them on different child related laws




and policies and made them capacitated on it. Bal Sangathan leaders are the pillar of our
organization, as the part of Basti and also as leaders they should know about the Acts and
laws which belong to them and they can aware others and spread knowledge to others. Mr.
Piyusha Sengupta and Niraj Kumar explained about JJ Act, Child marriage Act, Child Labour
Act and POCSO Act.

ANNUAL SPORTS-

On 28.08.23 and 4.02.23 annual sports competition
organized at Inder Singh basti Barmamines and
Jakir Bhatta, kadma with 170 Bal Sangathan
members and leaders from 10 basties of barmamines
and 3 basti of Kadma. With objective to increase
physical, mental and intellectual development of
Adolescent girls and boys. Also, to increase their
interest in sports, as in slums because of lack of
space for playground children are not playing any
physical games like football, cricket, Kabadi etc. Annual sports of boys and girls began the
new chapter for girls to play in slums and its acceptance. It helped to develop a positive
attitude of the Basti-Committee and Mahila Mandal towards girls' sports and they are
allowing their daughters to participate in the sports competition. Girls started playing small
games in their basti like badminton, Ludo, Kho-Kho, Kabaddi etc.

CREATIVE WRITING WORKSHOP-

creative writing workshop organised with bal Sangathan e .' ;
leaders on two different topics one is content making, story Sl g & VS ey e Sk I
& news writing, report making and another is drawing ? e A/
characters and making story with it. On 10.09.22 first
workshop organised at Hotel Boulevard, Bistupur with 32
(Boys & girls) Bal Sangathan leaders. Well known new
reporter Mr.Vikash Srivastav of Prbhat Khabar newspaper
came as resource person for the workshop.

WORKSHOP ON GENDER, THEIR ROLE AND GENDER DISCRIMINATION

On 14.09.22 one day workshop has been organized at
Education center of Zoological Park, Sakchi with 35
women, who came from different slums of Kadma,
Sonari and Barmamines. The objective of the workshop
to aware and sensitize them on gender discrimination,
role of women in society and their rights. The objective
of the workshop is to understand the importance of
women's participation in the society and realizing the
gender-inequality, will be able to ensure their expression
in the decision-making process.




Due to heavy (270 mm) rainfall on 19-20 August 2022,
the water level of two major rivers of Jamshedpur,
Swarnrekha and Kharkhai increased and hundreds of
houses in the slums situated on the river banks of
Sonari-Kadma were badly affected by the severe floods
caused by rain and river water. Settlements remained
submerged in flood water for 2 days on 20-21 August
2022. As a result, hundreds of houses suffered financial
loss (ration, clothes, bedding, utensils, books-copies etc.).
Many houses in two settlements of our Kadma area, Zakir
Bhatta and New Shyam Nagar, also got hit by floods entered. Due to water remaining inside
the house for two days, the condition of the house became quite pathetic. Adarsh Seva
Sansthan, in collaboration with GFF project, distributed ration material, sanitization kit, mats
and educational material to children as relief material to 70 families.

EDUCATIONAL TOUR CUM EXPOSURE VISIT

On 18™ and 19" Two days Educational Tour cum
Exposure visit organized at Ambadubi Tourist
center Dhalbhumgarh to 30 girls with objective to
make the adolescent girls interact directly with the
concerned stakeholders and public representatives
and to develop their leadership abilities by
promoting their right to expression and
participation and to make them aware of the history
of Dhalbhum sub-division by visiting its historical heritage sites. Mr. Vidhyut Varn Mahato,
MP Jamsedpur came to visit children and children shared their basti issues with him and he
ensured and asked children to come to his office with their parents so that they can able to
solve their problem. Ms Sabita Toppono, BDO ghatshila came to meet children and sheared
her experience and journey with children. 2" day children visited to Dhalbhumgarh airport
and Raja Mahal of Dhalbhumgarh.

8 BLOCK (BAHARAGORA,
BODAM, CHAKULIA,
_) DUMURIA, GOLMURI CUM
JUGSALAL

Project Title: District CHILDLINE (COLLAB)-1098 EMERGENCY SERVICES
Support Organization: CHILDLINE INDIA FOUNDATION
Project Duration: Feb 2016 to Continue

Overview of the Project: CHILDLINE is India’s first 24-hours toll free emergency phone
outreach service for children in need of care and protection linking them to long—term service




for their care and rehabilitation. Any child and concerned adult can call 1098 and access the
CHILDLINE service any time of the day or night. CHILDLINE has the vision to build a
Child-friendly nation that guarantees the rights and protection of all children.

Goal: To reach out to every child in need and protection ensure their rights and protection
through connect, catalyze, collaborate and communicate to build a child friendly nation.

Objective: The major objective of CHILDLINE is to reach out to every child in need of care
and protection by responding to emergencies on 1098. To create awareness about
CHILDLINE 1098 amongst every Indian child as a reliable source in need is also another
objective of CHILDLINE. This program also advocates services for children those are
inaccessible or non- existent.

Target Group: 0-18 years of children

Location of Project: 8 Block (Baharagora, Bodam, Chakulia, Dumuria, Golmuri cum
Jugsalai, Gurabandha, Patamda & Potka)

Major Activities:

e Awareness meeting with different stake-holders like Chowkidar, PRI member, ICDS,
School teachers and children, ICDS workers, SHG Group, Community member,
BRC/CRC member volunteer and children etc for child rights and child protection
issues.

e Open House Programme to give platform to the children to express their problems

and issues.
Display of Wall writing and boards and IEC materials for the awareness generation.
Day to Day Outreach Programme
Phone testing for the better connectivity of the 1098 Toll free number
Special Programme and day’s celebration like National Girl Child Day, Human
Rights Day, Environment Day, Independence Day etc.
e COVID relief Activity
Achievement:

e Conducted 109 meeting with School teachers and children, ICDS workers, SHG
members, Community, BRC/CRC, Gram Panchayat, Chowkiadar, Children Group
and volunteers for awareness on child rights and child protection issues.

Total 2821 Hours of outreach conducted and received 125 case from outreach
Conducted 10 open house meeting with children in different areas

Conducted 222 phone testing

Conducted various special dates like Blue Umbrella Day, World environment Day,
World Day against child labour, National Breast Feeding day, National Sports day,
Teacher’s day, National girl child Day etc.

e Organized Health Camp and eye camp checkup camp for children and Adults

Case Category Total Intervened Cases Assistance Provided
Medical 34 34
Shelter 2l 35

Restoration 02 02




Protection from Abuse 83 77

Conflict with law 00 00
Sponsorship 25 18
Child Lost 30 30
Parents asking for help 0 0

Emotional Support & Guidance 9 9

Others 51 49
TOTAL 271 254

CHILDLINE SE DOSTI CAMPAIGN 14™ TO 20™ NOY

CHILDLINE Se Dosti is a one-week programme which starts on 13" Nov to 20" Nov. This

year CHILDLINE Se Dosti program started from 13.11.22
and inauguration session done at Jubliee Park with 130 Bal
Sagathan children of Sonari, Kadma and Barmamines. On
14" official programme started with binding CHILDLINE
Se Dosti Band to Sri Sarju Rai, MLA Jamshedpur.
Throughout the week we went to different place for
awareness and tying band to different stakeholders.

RESOURCE ORGANIZATION MEETING

Resource organization meeting organized on 21.02.23 at
Mahila Kalyan Samiti, Sundar Nagar in collaboration of
Railway CHILDLINE Tatanagar. Resource organization
meeting has been organized and discussed on the issues
like Amendment of Protection of Child from Sexual
Offences (POCSO), Juvenile Justice Act (J.J Act),
Mission Vatshalya Scheme. In meeting it was also
discussed that CHILDLINE is being started closing phase
wise in different states. District Govt. will take charge of

the activities of CHILDLINE.

CHILDLINE ADVISORY BOARD MEETING

CAB meeting is a major activity or programme is organized
by CHILDLINE for smooth function of CHILDLINE in the
district. The CHILDLINE Advisory Board is headed by DC
and to take all govt. services in one roof. . In this year CAB
cum DCPC was held on 29" September 2022 at DC
Conference Hall, Sakchi, and Jamshedpur. The decision
taken in this meeting is like Re- formation of BLCPC,




VLCPC & WLCPC to ensure the child rights and child protection, one training will be
arranged with the related stakeholders on Child Marriage, for the medical report of POCSO
cases one letter will be resented to civil surgeon to give report within 48 hours, letter will be
given to district about nearest CCI of other district to girl child at their CCI.

TATANAGAR,
RAILWAY CHILDLINE- CHILD HELP DESK/ ADITYAPUR, GAHMARIY A,
CHD (COLLAB) -1098, SINI& 1 KM PERIPHERY
AREA OF

Project Title: RAILWAY CHILDLINE- CHD (COLLAB) -1098 EMERGENCY
SERVICES

Support Organization: CHILDLINE INDIA FOUNDATION
Project Duration: 1%May 2018 to continue

Overview of the Project: CHILDLINE is India’s first
24-hours toll free emergency phone outreach service for
children in need of care and protection linking them to
long—-term service for their care and rehabilitation. Any
child and concerned adult can call 1098 and access the
CHILDLINE service any time of the day or night.
CHILDLINE has the vision to build a Child-friendly
nation that guarantees the rights and protection of all
children in contact with Railway. Railway CHILDLINE
has to deliver child protection Activities at Tatanagar
Railway Station

Goal: To ensure care and protection of children in contact with Indian railways.

Objective: The major objective of CHILDLINE is to reach out to every child in need of care
and protection by responding to emergencies on 1098. To create awareness about
CHILDLINE 1098 amongst every Indian child as a reliable source in need is also another
objective of CHILDLINE. This program also advocates services for children those are
inaccessible or non- existent.

Target Group: 0-18 years of children

Location of Project: Tatanagar, Adityapur, Gahmaria, Sini & 1 Km Periphery Area of
Tatanagar Railway Station

Major Activities:

e CHG (CHILD Help Group) Meeting at Tatanagar station.

e Awareness meeting with different stake-holders like Porter, Vendor, Cleaning staff,
Parking staff, Parcel Staff, Children, Teacher, Mother and ICDS workers etc on child
rights and child protection Issues.

e Open House Programme to give platform to the children to express their problems
and issues.

e Display of boards and IEC materials for the awareness generation.




Day to Day Outreach Programme in Platform and train.

Phone testing for the better connectivity of the 1098 Toll free number

Special Programme and day’s celebration like Hand Wash Day, National Girl child
day, CHILDLINE Se Dosti, Drawing competition among children on COVID
awareness, Child Labour Day, Yoga Day Celebration, World Daughter’s day, Dan
Utsav and International Girl Child Day etc. for awareness generation.

COVID relief Activity

Achievement:

Conducted 99 meeting with School teachers and children, ICDS workers, Mother
group, Community, Railway stakeholders like VVender, Cooliee Auto Driver, Cleaning
staff, Volunteer, Railway Parking for awareness on child rights and child protection
issues.

Total 5669 Hours of outreach conducted and received 272 case from outreach
Conducted 12 open house meeting with children in different areas

Conducted 224 phone testing

Conducted various special dates Celebration of Environment day, Anti-Human
Trafficking day, International Girl child day, Hand wash Day, International Girl child day,
Hand wash Day, National Girl Child Day etc.

DATA ON RAILWAY CHILDLINE CASES: APRIL 22 TO MARCH 23

‘ SI No Case Category Numbers
1 FoundChild 06
2 Missing/  Lost  child (reported by 01
parents/relatives/concered adults)
3 Runaway child 267
4 Working Child 0
5 Child found to be begging 02
6 Trafficked (Possibly) 02
7 Out of school child who spend their time on 0
station premises
8 Substance usage 01
9 Orphan 01
10 Special Child 01
11 Any other 03
Total Cases 284




RAILWAY CHILDLINE BIRTHDAY-

On 1.05.22 cultural programme organized in order to
celebrate Railway CHILDLINE Tatatanagar 4th birthday.
Programmme started with a dance performance of two
children group girls who shown Santhali dance and
welcomed the guest. Later celebration continued with cake
cutting. 4-year progress report and few case studies shared
with participated. CHILDLINE director Ms. Prabha
Jayaswal shared the experience that how Railway
CHILDLINE office was provided to our NGO Adash Seva
Sansthan, and remember the persons and officers who help us in it. She thanked everyone for
cooperating us and motivating our team to deliver their role and responsibility smoothly.
Later Mr. Sunil Kumar Singh Dy SS commercial appreciated Railway CHILDLINE efforts
and also salute for their efforts for child protection in station premises. SI Anjum Nisha and
SI Sakila Khatun also said that they always getting support and cooperation by Railway
CHILDLINE round the clock. at the end of the programme sweets were distributed and
programme ended with vote of thanks. Total 27 person were participated in the programme

ANTI-TABACO DAY-

Every year Anti — Tabaco day celebrated on
31.05.22 with children of Children collective to
aware them on side effects of taking Tabaco. This
year Muigutu children group children planned to
organized one rally for mass awareness on this
issue in the basti.

ENVIRONMENT DAY-

On 5.06.22 environment day celebration organized
at Muigutu with 15 children and two adults and
discussed about merits of planting plants and its
importance, Covid epidemic losses. Children
collected orphan plants which grows here and there
in their basti and again planted them in safe place
and they decided to take care of those plants.

CHILD LABOUR DAY-

12.06.22 child labour day organized at Das Basti
with combined with ASES and CHILDLINE
with 60 children and educational kit provided to
drop out children those who newly enrolled in
school




ANTI-HUMAN TRAFFICKING DAY
on 30.07.22 World Day against Trafficking in person
organized at Rajkiya Prathamik Vidhyalay
Murgapara with children to aware the on
Trafficking and shard the theme of the day use and
abuse of Technology in our day-to-day life.As we
are more involved with phone usage now a days
dependent on it. After covid pandemic children are
more dependent on the mobile phones and online
studies in phone. As small children have also reach to
it. Everyone is more prompt to cyber fraud and cyber
abuses. Children can easily distract with this. That’s why awareness program organized and
also outreach activity done at station

Improved Access to Housing and Basic Civic 10 slums of Ranchi J
Amenities along with entitlement realization for

various Social Security Schemes for Urban Poor

Project Title: Improved Access to Housing and Basic Civic Amenities
Project Duration: 1% July 2022 — 31% March 2023

Goal: to improved Access to Housing and basic civic Amenities along with entitlement and
social security.

Objective:

e To action to end poverty, protect the planet and ensure that all people enjoy peace
and prosperity by 2030

e to access the government schemes and benefits entitlement

e to work for the slum development through information regarding Govt. scheme

e to make the people capable enough to fight for their own rights

Target Group: Slum Community

Location of Project: Ranchi covering 10 slums

Achievements:

24 basti level meeting conducted though out the year
Electric wire and pol replaced at Gadha Toli

Hand pump repaired at Lowadih for safe drinking water
4 street light installed ' b -
Construction of 30 feet road and drainage at Gada Toli %\zgam
35 new Building and construction labor received labor card = m wi ke s e
Renewal of 23 Building and construction labor card
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15 labor received safety kit

8 construction labor benefited from tool kit

4 construction labor received benefit of delivery

13 construction labor children received benefit of stipend
7 construction labor children received benefit of bi-cycle

Major Activity

e Regular meeting with CBO leaders for reformation and
activation of committee

e Submission of application to related department

e Workshop organized with collaboration of Ranchi
Municipal cooperation and labor department

e Networking meeting with different stakeholders

e Meeting with slum dwellers for demolition of 121 houses
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at Kadaru pul toli
e An application submitted to Parshad, City commissioner,
MLA and MP regarding demolition of Kadru pull houses
e Mahila sammelan organized with slums women leaders.

MAHILA SAMMELAN cBO MEETING

CAPACITY BUILDLING OF COMMUNITY SANGATHAN MILAN
LEADERS




